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he commitment of

present Federal Board

of Rewenue (FER)
leadership to the reform
process underway is consistent
and unwavering. The top
leadership not only

believes in imple- ’
=
v,

By
&umina Faiz Bhaty
Deputy Direcior

menting broad
spectrum
reforms but also
in taking the
FER personnel
inte confidence
an important
measures
affecting the
future of
Organization.
The present
Chairman, FER
Mr. Muohamornad
Abdullah Yusuf
is credited with the singular
honor of being the only
Chairman, FER to have twime
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addressed the entire workforce
on reforms underway within a
space of less thamn 14 years.
The first address of
Chairman, FER teok place on
18th Dec., 2006 amidst fears of
future job retrench-
menis 45 a Conse-
guence of reforms
initiated in FER.
The second

gddress of Chairman, FER now
took place on Gth Feb, 2008 in
shape of an elaborately orga-
nized occasion marking the
successful implementation of
the reform phase where almost
ird of employvess now stand
selected for 1.J P positionz
{double pay positions).

In case of our Directorate
General almost all officers and
officials from prade 5-16 have
been selected for double pay
positions. The Chairman
treating the Directorate as a
special case has further
promised selection of the
remaining support staff in BS 1-
4 on priority. Hence an occasion
for rejoicing and celebration for
the employvess posted in RTO,
Lahore and the Directorate
General of Training and
Research.

The “Employees Workshop"
an bth February 2o08 thus
provided an exeallent opportu-
nity to the employess to provide
feedback on the reforms
implemented so far and at the
same time it provided a
forum to the top FER
leadership to convey its
expectations from the
emnplovees.

The partially
avercast morning o
6th February and the
aesthetically designed
venue inside this

Directorate provided the
perfect sefting for the organiza-
tionof a suecessful event.

In his inaugural spesch the
Dhirector General , RTO Lahore,
Mr. Haji Ahmad weloomed the
Chairman FER Mr. M. Abdullah
Yusuf to Lahore and thanked
him for initiating a regular
system of communication and
feed back. He remarked that the
welfare of officers and staff has
ablways been the priority of the
present Chairman and mem-
bers of FER. A= a result of the
keen interest of the present
leadership at FER, till date 1814
aofficers and 1227 officials
(almost 65% of the entire
workforcel posted in RTO,
Lahore stood selected for LIP
positions and drawing double
pay. He further added that
change was always difficult for a
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large scale organization like
FER but he assured the
Chairman FER of the continwed
commitment of afficers and staff
of RT0, Lahore towork hard and
try to collect the due taxes while
upholding the principles of
integrity, professionalizam,
transparency, neutrality and
amcountability. He concluded his
speech by thanking the
Chairman, FER once again for
gracing the occasion with his
presence.

The speech by D.G. RTO,
was followed by another
welcome address by Mr Ejaz
Mufti, Supervisor BT, Lahore
who welcamed the Chairman on
behalf of the secretarial staff of
RT(), Lahore. He congratulated
the Chairman, FER on his
recent elevation as Secretary
General, Revenue Division.
The Chairman, FER he
remarked, had successfully
kept hiz promise and re-
assurances that no job retrench-
mentas would result as a
consequence of reforms
initiated. He then pointed oot to
some of the problems being still
faced by the non-gazetted staff
members. The promotion
channel for non-gazetted official
remained extremely slow
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The March issue of the DOT
Gazette would like to pay
homage to queen of all seasons
spring. With all its colors and
vivacity it sends the apirits
soaring and the minds wonder-
ing. In DT it=elf the neat rows
of marigolds and pansies and
the nedding rose bushes are a
heartening =ight. What pleasure
it ig to be amidst such color and
beauty. The lush green [HOT
Laams and the spectrum of
floral display provide the
natural setting for a welcoming
campus. The occasion for
welcoming and paying host
presented itzell in shape of
organization of an “Employees
Workshop “on &ith February 2008
inzide the DOT Campus.

The Chairman FER, Mr. M.
Abdullah Yusuf is the only
Chairman in the history of FER
to hawve twice addressed an
Emplayess Workshop within a
short span. Such workshops are
necessary for providing an
opportunity for feedback and
tweo way commumnication. FER is
currently undergoing massive
reforms and such workshops
provide an excellent opportu-
nity for the top leadership to get
first hand feedback from the
employess. After all the purpose
of all reforms measures is the
attainment of organizational
and personal objectives while
ensuring the success of the new
gystam.

The Employes Workshop
hield on 6th Feb. 2008 was a huge
success in conveying the
message of personal conummit-
ment and hard work to the
employees. Now that the
reforms stood implemented
partially with almost 65%
employess enjoving the benefits
of double pay and better work
environment it is now time for
quality performance. The
excellent discipline and
patience displayed by around
2500 employess present at the
occasion is representative of the
quality of the FER personnel
and their trust in the top
leadership.
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causing despair and despon-
dency amongst the staff

Officials hired 25-years ago as

Inspectors were still working in
their original posts without any
future for promotion. Similarly
Stenpgraphers, Steno typists,
UDC ete. hired as far back as
186 were working in the same
posts they were hired in. The
cadre of Supervisors was
specific only to Income Tax
Group and there was no channel
available for their promstion. He
requested that the secretariat
staff not selected for LIP
positions ahowuld be informed of
their shortcomings and be given
another opporfunity to palish
their skills and re-apply for LIF
positions. He further reguested
that & gyatem of LTF selection for
officials in Grade-1 such as
Armed Guards, Sweepers etc.
should be devised as these
officials worked hard for the
organization and remained
committed to their jobs. In the
end he reiterated the cormrmit-
rent of entive workforee at ET0,
Lahore to continue working to
the best of thedr abilities for their
mother organization.

The Chairman, FBR in his
speech expressed his deep
pleasure in addressing the
Employees Workshop specifi-
cally arranged for the employees
of Lahore region. He reiterated
the impartance of communica-
tinn and fead back for & growing
and changing organization like
FBE. He sirezsed that FBR was
one of the most important
departments playing a vital in
Pakistan's economy. The
running «f such an important
department was not the job of
one person and all three major
stake holders ie., the staff
Government of Pakistan and the

taxpayers needed to work !

together to bring about change
and prosperity to the coumntry.
Ome of the important reasons for
bringing out reformz in FER

was to improve the per capita
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incomee of the country which was
extremely low at USE &850 per
annum in comparison with
neighboring countries where
this was much higher. This per
capita income had increased
from US % 450 in the last six to
seven years to U8 £ 830 through
thie cormmitment and hard work
of people of Pakistan. However,
in order to achieve the goals of
further progress and develop-
ment, policies had to be devised
to encourage foreign investrment
and high growth rates.

FER had an important role to
play in attracting foreign
investment through formulation
and then implementation of
fiscal policies. Previously,
lengthy procedures, compli-
cated systems and lack of
congistency in fiscal policies
greatly affected the business
feasibility of investors. Realizing
these handicaps, FBR has now
iniroduced policies conducive to
investment. These measures
include simplification of
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procedures and intreduction of
transparency and responsive-
ness to the demands of the

buziness cormrmunity.
The Chairman Mr. M.
Abhdullah Yusuf emphasized the

importance of change in world
economies where high tariif
walls and duties protected local
industry previously. However,
today with the intreduction of
WT, a system of free interna-
tional trade with no tariffs and
restrictive duties has been
imtroduced. For countries, such
as Pakistan relying on quota
regimes for export of textile,
leather gomds efc. scenario has
changed. Our industry was
waking up to this change
requiring high competitiveness
to reduce the cost of doing
buziness. FBR in its turn was
trving to facilitate the private
sector through schemes such as
CARE, whereby Customs
clearance has been reduced to
gingle day clearance. Similarly,
LTUs have been established
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starting with the first in Karachi
in 2002, where all three internal
taxes have been combined for
the facilitation of taxpayers.

In Income Tax, a Universal
Self Assesament Scheme
[T15AS] has been introduced to
increase the level of confidence
and at the same time to enhance
the existing tax base from two
million tax returns filers.
However, he emmphasized that in
the new system a service has
been provided to the taxpayers
in form of infroduction of TTSAS
and there was a need now for
enforcement through tax audits
to =erwe as a deterrent for
taxpayers. He informed the
audience that a system of
electronic filing of tax returns
has been introduced and in the
nect phase these returns would
be processed electronically for
risk profiling. In future the
system itsell would process the
returns filed electronically, with
the aid of data warehouse,
where a single identifier for all
internal taxes would ensure
matching of data with the return
filed. Similarly, a gystern of third
party verification was being
introduced.

Mr Abdullah Yusuf further
remarked that the reputation of
FER as a department had
improved remarkably after the
infroduction of reforms. So
much so that Transparency
International has down graded
FER in ita list of most corrupt
departments. The employees
now have a decent and respect-
able place to work in which
would further inculcate better
work ethics. 13 RTO=s and 3
LTUsz were underway and these
setups would greatly improve
the work environment for the
officers and officials. Another
important component of the
reforms was “technology “as it
had become an important
business tool and therefore
there was a need for maximum
investment in this field.

The Chairman then
highlighted the significance of

training as an important
component of reforms. The
miportance attached to training
establishments like this
Directorate s apparent from
the allecation of funds and from
the volure of training assign-
ments entrusted to them. He
gtreased the commitment of the
Bopard in providing maximurm
opportunities to FBR employ-
ees for local as well as foreign
trainings.

He strezsed the need to work
further to mprove the tax to
GDOP ratio which was low at 115.
There was a need to cover the
“tax pap' which signified the
difference between the tax
potential and what was actually
collected by the department for
achieving the objectives of
making Pakistan a =elf-
gufficient and self-reliant
Country.

He further added that
introduction of double pay
positions was a step only
introduced in FER, thereby
making officers in other
departments critical of perfor-
mance of FBR employees. The
employess he stressed now had
to prove their worth to their
fellow colleagues in their other
departments.

He then enlisted some of the
ather improvements and
reforms brought about through
the sincere efforts of sent
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FER leadership. Previously, any
medical bill exceeding
B=.a0 - had to be routed
through Ministry of Health,
Islamabad. The issue was
resolved and was pending
approval before the Becretaries
Committes. Similarly the =suwe
of promation of secretarial staff
was being looked into and in
principle the up-gradation of
scale of Inapectors from BS12 to
14 had heen approved. Similarky,
the revenue budpet of FEBR
iwhich was four years ago Ra.3
hillion only) was currently Has.
7.5 hillion and out of this sum
Ra.5 hillion was being spent an
the pay and welfare of the
employees. Similarly issues
such as housing, medical and
education of staff was being
dealt with systematically. Since
15t Mo, 2007, the FER Act 2007
has been promulgated. One of
the important provisions of this
Act was the establishment of a
FER Foundation entrusted with
the task of welfare of the
employees. FBR is further in the
process of bringing all its
residential facilities together
and acguire more facilities
under this head. Similarhy, 40 to
0 Kanal land at Thokar Miaz
Baip, Lahore has been pur-
chazed with the vision to provide
hiousing and offices for the staff
posted in Lahore region.

After enumerating all the
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above measures taken so far, he
impressed opon the staf to
commit themselves and provide
the necessary resolve for
running FBR successfully. He
once again reiterated that the
emplyvees should have no fear
of retrenchment except for
people who wanted voluntarily
toleave the organization.

In the end. he once again
impressed upon the staff
members to come up to the
expectations and fulfill their
duties not only for their personal
success but also for the success
of thelr orgamization.

The Chairman's address
was followed by a detailed Qb A
where e patiently responded to
all the gqueries raised by the
secretarial staff.

Thiz memorable address
was followed by a sumpboous
lunch arranged for the entire
workferce comprising of
approximately 2500 staff
memhbers present at the
occasion. The excellent
organization of the manage-
ment committee was displayved
in complete discipline ohserved
by the azsembled officers and
stafl members.

The DOT administration
and the RTO Office have earned
a well deserved compliment for
the successful organization of
this event.
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