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Young Income Tax officers
should visualize their future
growth in the light of the ongoing
process of reform. There is a
move to create two distinet
streams for the future in the
form of Pure Customs and Inter-
nal Taxes. Internal Taxes will in
turn include three taxes: Sales
Tax, Federal Excise Tax and In-
come Tax. So the scope for new
Income Tax officers has
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Chairman CBR,
Mr. Abdullah Yusuf

The real bottom line of our service is that it has to be
efficient and totally transparent. The youngsters joining it
should contribute in enhancing the standing and perception
of the department in the eyes of taxpayers / clients.

widened, indicating a better fu-
ture in the backdrop of the
changed system and proce-
dures. Role of the officers will be
different now.

Our major thrust is to go for
what is required, that is expan-
sion of the tax base. What we re-
quire here is a lot of homework
in the form of research and then
establishing weak areas on
which we need to work. We are
trying to bring suitable people
on board to increase the tax rev-
enue as well as the GDP/ Tax

ratio. Now Income Tax is a more
professionally-oriented and a fu-
turistic job as opposed to a very
mundane job that I think, people
have been involved in.

Q. Instead of change in nomen-
clature would it not better to

focus on a change in the mind-

set and the working attitude of

the functionaries ?

Well, as you know with the
change of the system and proce-
dures, the change of mindset is
also focused simultaneously.
Mindset is certainly one of the

"
iyl

|
y

LF“A

components of the change man-
agement. The working environ-
ment has been fundamentally
reformed and changed and that
establishes the change in the
mindset. So when we talk of
change it is not only change of
the system and the procedures,
but change in the thinking and in
the mindset of the people as
well.

Q. It is being said that the Cen-
tral Board of Revenue will be
converted into Federal Board

of Revenue. Is it not risky to do
>>>
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away with an existing institu-
tion as it may contribute to the
confusion surrounding CBR ?
Well, I think the CBR and FBR
issue is simply a kind of an up
gradation of the factual position
because there is no central gov-
ernment any more, there is a
federal government so that’s
why opposed to CBR, there is
going to be FBR now, which was
the position at the time when it
was formed. It is primarily a
change of name to align with the
present legal position. Other-
wise there is no change in the
concept. Moreover, when we talk
about FBR or the revision of
CBR Act, primarily we mean the
elaboration of CBR Act, to en-
sure much greater autonomy for
the organization in the future.
Now it is mostly done through
administrative orders but we
want to institutionalize it and
have the legal backing ensured
through the Act, This step is also
important, keeping in mind the
reform efforts that we are un-
dertaking, in order to be able to
successfully implement them.
The autonomy is of great impor-
tance.

Q. How do you rate the per-
formance of the female offi-
cers who are working under
CBR especially in the Income
Tax department ?

I think the CBR is one of the or-
ganizations where the ladies
have been working for a fairly
long time and have been actively
involved in the service. They
seem to have come up in their
respective services fairly well
and have been competing with
their male counterparts. There
are equal opportunities for them
and it is up to them to progress
in their career. I think there are
good opportunities for all, and
ladies are no exception.

Q. Sir, it is feared that differ-
ence in the salary package of

the officers of same grade will
create duality and demoralize
those receiving normal pay.
What are your comments in
this regard ?

Well, this is related with the com-
munication issue, which we
need to address. I do not know
why some of your seniors carry
this perception; we need to
cover this lack of communica-
tion. As far as the double salary
is concerned, already the last
two batches that joined, all of
them without exception, have
been given the double salary. It
is going to be the same for all
those who are coming in. This
year we will have RTOs and
LTUs on ground and in that set
up double salary will be available
to all. In one year; we will cover
the entire transition. So there
will be no concept of a single
salary for those who are going to
work, Whoever is not going to
work will not get this advantage.
Some people of the existing lot
may not qualify for it due to the
setup of internal job postings.
Nevertheless, the fresh induc-
tions are based on the concept of
reform so it does not apply in
their case. New entrants will
have the double salary in any
case.

Q.6 How is the department

Chairman CBR talking with Rafia llyas and Qurratalain

likely to improve the morale of
the staff in view of the existing
uncertainty ?

Well, I think, there is a lack of
communication, which certainly
needs to be bridged. The uncer-
tainty that you mentioned
should not have been there be-
cause there is no reason for it.
Compared with your predeces-
sors you will be entering an or-
ganization, which is much more
efficient, professional, transpar-
ent and infused with a corpo-
rate culture as opposed to the
historic perception. You have
basic infrastructure facilities,
which were not there before.
Your pay and perquisites have
been improved. Now you have
the potential to grow. There are
different types of roles, which
are now being assigned to this
particular sector of yours be-
cause Internal Taxes is going to
be the future of this country and
expansion of Internal Taxes is
of primary importance. As far
as the Sales Tax and the In-
come Tax are concerned, more
still has to be done. People are
supposed to be working on that
and particularly I believe
youngsters would have a better
role to play in that because they
do not have the old mindset.
They have potential to give that

kind of a corporate and a pro-
fessional image to the organiza-
tion where we are able to
handle the people in a profes-
sional, efficient and transparent
manner.

Q.7 Sir, how should young of-
ficers approach their career?
What is your message for
them ?

I think, they need to approach
their career by viewing this or-
ganization as the largest, most
important and strategic organi-
zation of the country, which is
providing and is planning to
provide the best possible serv-
ice toits clients. Therefore, you
have to approach the future by
saying that, “Look! I have to be
part of this whole effort, which
is being made and I want to per-
form, and I want to do my best”.
The real bottom line of our serv-
ice is that it has to be efficient
and totally transparent and the
youngsters joining it should join
with this on top of their minds.
Consequently, youngsters
should contribute in enhancing
the standing and the perception
of the department in the eyes of
the taxpayers, the clients. @

Interviewed by :
M. Ijlal Khan, Qurratulain,
Rafia Ilyas Awan
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Passing Out Ceremony Of Officers Of
31st Speaahzed Training Programme

The Chairm
and will atie_? value 1

The Grace of the Ocecasion
The passing out ceremony of
31st STP was held on July 27,
2006. Chairman CBR, Mr. Ab-
dullah Yusuf was the guest of
honour. Mr. Salman Nabi
(Member Direct Taxes), Mr.
Qudratullah (RCIT, Northern
Region), Mr. Haji Ahmed
(RCIT. Eastern Region), Mr.
Umar Farooq (DG, LTU La-
hore), Members of the Income
Tax Appellate Tribunal, DOT
faculty members and guests
from the private sector viz
bankers, lawyers, doctors also
graced the occasion.

The Proud Moment

[t was a joyous occasion for the
officers of the 31st STE as they
had completed their pre-ser-
vice training spread over a pe-
riod of 2 years and 3 months.
The 31st batch has the honour
of being the first batch of in-
come tax officers to complete

lah. Yousaf said, “You are the people of the future
itever is being planned for the future.....”

the MBA training program in
Tax Management from IBA,
Karachi.

Words of the Architect

On the occasion, Chairman
CBR, Mr. Abdullah Yusuf ad-
dressed the officers of the

31st STP. He said, “Today the
first bateh has actually gradu-
ated and we feel happy to see

you getting on the field. Now

we are looking forward to the
positive role that we expect you
to perform because this is the
time for

most appropriate

young men to come into this
stream of change which CBR is
undergoing at the moment.
Dawn of the Future

You are the people of the future
and will add value to whatever

is being planned for the fu-
ture...You have joined CBR,
which is one of the prime or-
ganizations of the country and
has the great responsibility in
the fiscal environment. ..

The Commitment

For any country which has
grown and developed, there
has always been a commit
continuity

ment, consistency,

and an environment for invest-
ment created by those coun-
tries... There is a turn around
in the economy. We have to en-
sure that we don’t miss out on
this particular turn around...
Change and conscious effort
for change which have been ini-
tiated in 2001 is now bearing
fruit. The name CBR is being
recognized as an institution
which is providing service to
the country and the taxpayers
for the good and for the future
of the country...

The Aim

We have to realize that we are
service providers. We have to
come out of the mindset of col-
lector...Now we are moving
into a different environment, a
whole paradigm shift has taken
place...Ibelieve that the future
direction that we should be tak-
ing is of heavy reliance on tech-
nology.
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But there has to be simplifica-
tion and automation of
processes...It will ensure effi-
ciency and transparency and
that is our bottom line to
achieve at the end of the
day...We want to see that our or-
ganization not only survives
but flourishes. We are facilita-
tors not collectors. This is the
mindset change that we expect

to see. We would like to facili-
tate our clients, the taxpayers
and in the process the economy
and ultimately the country will
do better...So let’'s improve
upon our systems and proce-
dures...

The Standard

We are trying to educate every-
body in order to raise the stan-
dard by linking up with
countries like Malaysia...The
environment that you will see
had never been seen by your
seniors, so you are one of those
fortunate ones who would be
going into this new environ-
ment and having the opportu-

nity to improve upon that and
do much more because we are
only at the starting point...But
you have to remember that the
customer always gets prefer-
ence and priority and you must
look after him in order to look
after the country’s objective.”
WORDS OF THE WISE
Member Direet Tax, Mr
Salman Nabi also shared his
views. He said, “There are
complaints of our being com-
placent and not doing audit.
But this is the time for consoli-
dation. Our attention is on re-
turn filing. The number of
returns has been increased
from 1,056,000 returns in year
2004 to 1,236,000 returns next
year which reflects 20%
growth. This year again we
have set our target as 20 %
growth and we are supposed to
collect 1.49 million returns. So
in two years time we have
come from 1 million returns to

1.5 million returns I want to
share views expressed by the
Prime Minister while presiding
over the meeting for perform-
ance evaluation of CBR two

days ago. He was all praise for
the work of Income Tax De-
partment...The officers of 31st
STP must realize that they are
quite lucky to get first choice of
posting especially ordered by
Chairman CBR, Mr. Abdullah

Tre

Yusuf. Change of obsolete be-
haviour is the need of the hour
and it is well expected from the
new officers to add much more
value in our working environ-
ment as they are well-equipped
with new tools like TMS.”
WORDS OF THE MENTOR
Director General DOT, Mr
Munir Qureshi said in his
speech: “Presently, the CBR is
in the midst of a radical re-
structuring program. New in-
vestments in manpower and
technology are being made;
most importantly, the mindset
is being targeted...Gone are
the days of privileged elitism
and adversarial conflict with
taxpayers. The government is
totally committed to providing
genuine public service.

Role Of The Alma Mater
DOT will have to play a vital
role in this ambitious effort. As
a training institution, DOT
today is reasonably well
equipped; with multi-media,
well-stocked library, air-condi-
tioned classrooms and a huge
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campus. All this is a far cry
from the situation obtaining
when I joined the service in
1969; DOT has indeed come a
long way..The DOT Report
Card for 2005-06 reveals a di-
versified training effort. The
mainstay of the training effort
is the STP and the capacity
building program; concomi-
tantly, there has also been an
emphasis on support staff
training...

The Contribution

Officers of the 31st STP have
completed all three phases of
the restructured training pro-
gram along with an intensive
course in Tax Management
System...In many ways offi-
cers of the 31st STP are pio-
neers, symbolic of CBR’s new
resolve and new capabili-
ties...31st STP symbolizes this
resolve of CBR to achieve a
dramatic break, to achieve the
quantum jump in capability
that will enable them to deal
with tax evasion...

We Will Never Rest

Asymmetric training initia-
tives are being planned at
DOT...Taking a cue from Busi-
ness Process Re-engineering
the innovative use of informa-
tion technology is part of this
asymmetric response; BPR is
all the rage these days and
DOT is determined to put this
powerful analytical tool to
maximum effect in the regi-
men...The TMS program is an
offshoot of BPR. TMS has been
developed by CBR personnel
using in-house expertise...The
TMS initiative is a key compo-
nent of “the new model army”
that CBR is planning to put in
the field...DOT has also taken
the first steps to impart train-
ing in highly specialized fields
like Financial Forensics and
Computer Forensics. DOT will

thus have laid the basis for
Forensic Investigation, proba-
bly a first in Pakistan...E-
learning is another area of
interest. All these initiatives
will insha Allah come to
fruition in 2006-07...While DOT
justly feels that a lot has in-
deed been achieved in a rela-
tively limited timeframe since
the new training initiative have
been implemented, DOT will
not rest on its laurels and is de-
termined to surge ahead in the
days and years to come.”

PROMISE OF THE

FUTURE

Mr. Naeem Hassan (PMC,
31st STP) thanked the Chair-
man CBR on behalf of the offi-

AWARD [T{T4E

cers of 31st STP for fulfilling
his promise of posting all the
newly passed out officers in re-
cently formed Reform Units on
special salary. He assured an
efficient and effective role by
the newly appointed officers in
revenue collection for the
country. He paid tribute to
Member Direct Taxes and DG
DOT for their guidance and
support. He also expressed his
gratitude to all the faculty
members and directors at
DOT for their rich insight and
valuable role in their training.

THE PRIZES

The Chairman CBR, Mr. Ab-
dullah Yusuf distributed certifi-
cates among the successful

officers of the 31st STP and
gave prizes to the position
holders. DG DOT, Mr. Munir
Qureshi presented the me-
mento to the guest of honour,
Mr. Abdullah Yusuf and Mem-
ber Direct Taxes, Mr. Salman
Nabi. The formal prize distri-
bution ceremony was followed
by a dinner and musical pro-
gram to entertain the guests.
The officers of 31st STP pre-
sented some comic skits mim-
icking their fellow colleagues,
which were much appreciated.
The musical program included
inspired performances by the
well-known band Nexus and
singers Iram Hassan and
Adeel Burki. @
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Skewed Sectoral Composition and Poor Yield

Agricutture

Mining & Quarrying
Manufacturing
Construction

Hectr & bas lllslﬁ]r
Transport, Slm'aye & Comm

Wholgsaie & Retail Trade
Finance & Insurance
Owmership of Dwefling
Publiic Admn & Defence
Services

® Agriculture, the largest sector in the
economy, practically goes scot free in
terms of taxes on income paid to the fed-
eral exchequer.

® Manufacturing bears an inordinately
high burden of taxation (62%) vis a vis
share in GDP (17.1).

Share in GDP (%)

Ibn-e-Khaldun

S
02
19

@®Wholesale & Retail trade having
roughly the same share in GDP as man-
ufacturing (16.9), contribute a frac tional
amount as income tax (2.8%).

® Similarly in the case of Transport, Stor-
age & Communications.

®DOT has estimated the Sectoral in-

@ Agriculture

kistan Tax Conundrum

come Tax POTENTIAL in Pakistan at Rs
361 bill odd (excluding Agriculture) in
2005-06.

@®In contrast, the actual Income Tax col-
lection is some Rs 210 bill (gross) / Rs 180
bill (Net) in 2005-06 — meaning, that there
is considerable room for improvement.

[ Mining & Quarrying

Share in Taxes (%)

O Manufacturing

O Construction

W Bectr & Gas Distrib

@ Transport, Storage & Comm
M Wholesale & Retail Trade
@ Finance & Insurance

[®Ow nership of Dw elling

[ Public Admn & Defence

[@ Services

“It should be known that in the beginning of the dynasty, taxation yields large revenue from small assessments. At the end
of the dynasty, taxation yields small revenue from large assessments.”
John Ruskin

“Education does not only mean teaching people to know what they don’t know; it also means teaching them to behave as
they don’t behave.”
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